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Risk Assessment
Services

Secure Your Business Today

Do You Know?
A proactive risk assessment is crucial for a strong cybersecurity

framework. By uncovering vulnerabilities, threats, and risks before In 2023, the global average cost
they lead to breaches or disruptions, it helps protect your of a data breach reached $4.45
organization’s sensitive data and ensures long-term resilience. Risk million, marking a 15% increase

assessments offer actionable insights into your current security

over the last three years.
posture, pinpointing areas for improvement to shield your

organization from future threats. $4.45 million
At Tiraza, we tailor our risk assessment services to meet the

unique needs of your organization. Utilizing advanced

methodologies, we identify risks, assess their potential impact, and

prioritize solutions, empowering your business to stay ahead of

evolving threats.

Source: IBM Data Breach Report

Why Your Business Requires a Risk Assessment

Grasping your organization’s security risks is fundamental to an effective cyber defense strategy. Risk assessments
enable you to identify and address potential issues before they escalate into significant security incidents.

Key areas of focus include:

Vulnerabilities: Recognizing weaknesses in your systems or Regular risk assessments enable

processes that could be exploited. your organization to establish a
security baseline, prioritize

resources, and implement
Threats: Identifying potential events or malicious actors that targeted mitigation strategies.
could take advantage of these vulnerabilities. These assessments should be
ongoing, not one-time events, and
should be conducted after

Impact: Evaluating the potential consequences of a threat significant changes or incidents to
exploiting a vulnerability ensure continuous protection.
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https://newsroom.ibm.com/2023-07-24-IBM-Report-Half-of-Breached-Organizations-Unwilling-to-Increase-Security-Spend-Despite-Soaring-Breach-Costs

Tiraza Risk Assessment Framework

Tiraza provides tailored risk assessment services to help organizations identify, evaluate, and mitigate risks. Our
protocols offer a comprehensive view of your security landscape, delivering actionable recommendations to
enhance your defenses. Key services include:
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Asset Identification: Catalog and evaluate critical data and
systems to assess their value and the potential impact of a

breach.

Threat Analysis: Identify and assess internal and external
threats that could compromise your systems or data.

Each service is designed to
provide your organization with a
comprehensive view of its risk

exposure, aiding in the
prioritization of mitigation efforts

Impact Assessment: Evaluate the potential damage of a and efficient resource allocation.

successful attack or data breach, including effects on
operations, reputation, and legal obligations.

Five Key Performance Indicators (KPIs)

To measure the effectiveness and impact of Tiraza's risk assessment services, we employ the following key
performance indicators (KPIs):
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Risk Reduction Percentage

Definition: The percentage decrease in identified risks before and after implementing
recommendations from the risk assessment.

Purpose: Evaluates the effectiveness of risk mitigation efforts and demonstrates tangible
improvements in security posture.

Time to Remediate Identified Risks
Definition: Average time taken to address and resolve risks identified during the assessment.

Purpose: Monitors the responsiveness and efficiency of the risk mitigation process, highlighting
how quickly issues are resolved.

Assessment Coverage Rate

Definition: The percentage of total assets, systems, or processes evaluated during the risk
assessment.

Purpose: Ensures comprehensive coverage, reducing the likelihood of overlooked
vulnerabilities.

Compliance Rate with Recommended Security Standards

Definition: The percentage of compliance-related risks successfully mitigated to meet industry
standards or regulatory requirements.

Purpose: Indicates the organization’s alignment with required security frameworks, minimizing
legal and regulatory risks.



Recurring Issue Rate
Definition: The percentage of risks that reoccur within a specified timeframe after initial
remediation.

Purpose: Evaluates the long-term effectiveness of risk assessment and mitigation strategies,
identifying areas for further improvement.

These KPIs provide valuable insights into the effectiveness of Tiraza's risk assessment services, demonstrating
value to clients by tracking improvements in security posture over time.

Tiraza's Advanced Risk Assessment Solutions

Our risk assessment services provide comprehensive, actionable insights through a blend of automated tools and
expert analysis. Tiraza evaluates both technical vulnerabilities and human factors that impact security, delivering a
holistic view of your security posture across multiple areas:

v IT Infrastructure Risk Assessment - Analyze network, server, and system security to identify weaknesses that
could lead to breaches.

v" Compliance Risk Assessment - Ensure compliance with industry regulations and standards, reducing the risk of
fines and penalties.

v Third-Party Risk Assessment - Review the security practices of vendors and partners to prevent potential
vulnerabilities from entering your environment.

v Operational Risk Assessment - Identify risks in daily operations, including insider threats, process weaknesses,
and human errors.

v Cloud Risk Assessment - Examine your cloud environments for security gaps, ensuring the protection of data in
third-party infrastructures.

v Physical Security Risk Assessment - Assess physical facilities, such as data centers, to ensure they have
adequate safeguards against unauthorized access and sabotage.

About Tiraza

Tiraza collaborates with organizations of all sizes to deliver comprehensive, tailored risk assessment services. Our
expert team starts with a thorough analysis of your current security posture, identifying both existing and potential
risks. We then create customized action plans to mitigate those risks and enhance your organization’s security
framework.

With Tiraza's risk assessment services, you gain more than just a snapshot of your current risks; you receive ongoing
support and insights to help build a resilient, future-proof defense strategy.
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Call us: 214-441-1309

Mail us: info@tiraza.com

Visit us: www.tiraza.com


mailto:info@tiraza.com

