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Managing Technical Debt
In your Security Stack

In the rapidly evolving digital landscape, security teams are often faced with the challenge of balancing new projects,
urgent issues, and maintaining existing infrastructure. This balancing act can lead to the accumulation of Technical Debt, a
term that refers to the short-term decisions and trade-offs that can compromise long-term security. Technical debt in a
security stack creates vulnerabilities, increases maintenance costs, and complicates compliance.

At Tiraza, we help organizations identify, manage, and minimize technical debt within their security infrastructure,
ensuring both present functionality and future resilience.

Key Areas of Technical Debt in Security Stacks
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Outdated Systems and Tools

Legacy systems and software that are no
longer updated introduce risks. As they
become obsolete, maintaining patches and
upgrades becomes difficult, increasing the

or unaddressed. / risk of vulnerabilities being exploited. /

Incomplete Integrations

Legacy A fragmented security stack, with
tools that do not fully integrate, leads to
gaps in visibility and control. This can create
blind spots where threats can go unnoticed

Patch Management Delays \
Delayed patching can create a window of
vulnerability for malicious actors to exploit
known issues. Consistently deferred patching,
whether due to resource constraints or
complex dependencies, represents a form of

technical debt. J

Manual Processes

Automation is key in modern security
management. When organizations rely
heavily on manual processes, they
increase operational costs and expose the
system to human errors.

Unmaintained Custom Code

Custom scripts or tools that were created for a specific task often lack
long-term support. When these scripts are not regularly updated or
maintained, they introduce weaknesses and require costly overhauls.
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Impact of Technical Debt on Security

Systems with accumulated debt are
prone to attacks as security gaps
widen over time. Unpatched
vulnerabilities, for example, are a
prime target for cybercriminals.

Higher Costs

Over time, the cost of managing and
reducing technical debt increases
significantly. Short-term savings on
upgrades or integrations can result in
much higher remediation costs down
the road.

Compliance Risks

Many industries have strict
regulatory requirements. Technical
debt can hinder an organization’s
ability to meet these standards,
leading to non-compliance fines or
sanctions.

Systems burdened with technical debt
often experience performance
degradation. Delays in response time
and tool inefficiencies affect not only
security but overall operational
effectiveness.

Tiraza's Approach to Managing Security Technical Debt
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Comprehensive Audit & Risk Assessment

Our experts conduct a thorough review of your current
security stack, identifying outdated tools, incomplete
integrations, and areas with manual processes that could
be automated.

V TIRAZA

Tool Modernization

Tiraza helps migrate legacy tools to modern, scalable
solutions that align with industry standards and enhance
overall security posture.
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Remediation Roadmap

After identifying areas of technical debt, we create a
remediation plan tailored to your organization’s needs.
This roadmap includes immediate fixes and long-term
solutions to prevent future debt accumulation.

Integration and Automation

We simplify complex workflows and eliminate security
silos by automating manual processes and fully
integrating your security tools, ensuring seamless
communication between systems.



Continuous Monitoring and Maintenance
Technical debt doesn’t end with remediation. Tiraza provides ongoing monitoring and updates, ensuring that your security
stack remains current and debt-free.

With extensive expertise in security management and risk
mitigation, Tiraza understands the complexities of modern security
infrastructure.

Why Tailored Solutions

We don't offer one-size-fits-all solutions. Our services are
customized to the unique needs and technical requirements of
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Long-Term Support

) Our partnership extends beyond remediation. We offer continuous
2 support to ensure your security infrastructure evolves without
accumulating new debt.

Technical debt doesn’t end with remediation. Tiraza
provides ongoing monitoring and updates, ensuring
that your security stack remains current and debt
free.

Contact Us

Phone: +1 (800) 555-1234

Email: info@tiraza.com

Website: www.tiraza.com




